ANNEX 6.1.: Documentation for the award criteriaQUALITATIVE AWARD CRITERIA (ref. section 5.1.2.2 of Specifications)
6.1.1. Questionnaire for lot 1 and lot 2
All questions below shall be answered and attached to your offer. The maximum number of pages is indicated for each relevant section. The questionnaire shall be completed using a 12pt Times New Roman font. 

This questionnaire forms the assessment basis for Award criterion 1 as follows:

Understanding of the tasks and quality of the proposed services
This criterion serves to assess the tenderer’s understanding of the tasks (Section 3.3) for the respective lot and the degree to which the tenderer shows how carrying out the tasks of the contract would help in the implementation of the REACH, the CLP, the Biocidal Products or the PIC Regulations. 

This criterion also assesses how the tenderer intends to deliver the multidisciplinary services covering the different tasks (in depth
 and breadth
).    
Lot 1: Assistance in the processes related to evaluation, restriction, authorisation, harmonised classification and labelling, and biocidal products, excluding activities pertaining to substance identification.
Taking into account the tasks outlined in Section 3.3. for the lot 1, give a description of how your organisation would deliver following tasks: 

· Task 3: Assistance in processes relating to substance evaluation

· Task 4: Scientific support to Chemical Safety Assessment-related activities, including communication of risk management advice through the supply chain

· Task 11: Preparation of restriction proposals
· Task 12: Development of capabilities in  health  and  environmental  impact assessment and socio-economic analysis

Explain how successful delivery of the above mentioned tasks would assist in the implementation of the REACH, the CLP, the Biocidal Products and the PIC Regulations. If your organisation/consortium does not have competence related to a particular task, then this shall be indicated. 

(Maximum 4 pages per task) 
Answer: ________________________________________________

(50% of the total points to be awarded)

1.2. Organisational structure allowing the delivery of the required services - maximum 15 pages total (for questions 1.2.1. – 1.2.4) (50% of the total points to be awarded):
1.2.1. Describe how your organisational structure would facilitate the delivery of the required services detailing the departmental expertise and allocated number of staff in the division(s) responsible. If relevant, include the relationships between the tenderer and other organisations within the same group/consortium, including all those that could participate (e.g. as subcontractor) in the delivery of the requested services.
Answer: ________________________________________________
1.2.2. In case you have a scientifically/technically relevant knowledge base, describe how your staff would access it in order to deliver the service. Otherwise indicate how you guarantee the availability of information relevant to the scientific/technical knowledge for the services required.
Answer: ________________________________________________

1.2.3. Give a risk analysis linked with the delivery of the services. How will you treat problems that you may encounter? Give practical examples.
Answer: ________________________________________________
1.2.4. Describe your procedures for ascertaining the required quality of services you deliver to clients in terms of deliverables and agreed deadlines.
Answer: ________________________________________________
Lot 2: Assistance in tasks and activities related to substance identification in all relevant REACH, CLP, BPR and PIC processes including training and reviewing of inventories and databases.
Taking into account the tasks outlined in Section 3.3. for the respective lot, give a description of how your organisation would deliver the following tasks:

· Task 1: Assistance in substance identification and review of available databases and inventories

· Taks 3. Guides on substance identification related items

Explain how successful delivery of such tasks would assist in the implementation of the REACH, the CLP, the Biocidal Products and the PIC Regulations. If your organisation/consortium does not have competence related to a particular task, then this shall be indicated. 

(Maximum 4 pages per task) 
Answer: ________________________________________________

(50% of the total points to be awarded)
1.2. Organisational structure allowing the delivery of the required services - maximum 15 pages total (for questions 1.2.1. – 1.2.4) (50% of the total points to be awarded):
1.2.1. Describe how your organisational structure would facilitate the delivery of the required services detailing the departmental expertise and allocated number of staff in the division(s) responsible. If relevant, include the relationships between the tenderer and other organisations within the same group/consortium, including all those that could participate (e.g. as subcontractor) in the delivery of the requested services.
Answer: ________________________________________________
1.2.2. In case you have a scientifically/technically relevant knowledge base, describe how your staff would access it in order to deliver the service. Otherwise indicate how you guarantee the availability of information relevant to the scientific/technical knowledge for the services required.
Answer: ________________________________________________

1.2.3. Give a risk analysis linked with the delivery of the services. How will you treat problems that you may encounter? Give practical examples.
Answer: ________________________________________________

1.2.4. Describe your procedures for ascertaining the required quality of services you deliver to clients in terms of deliverables and agreed deadlines.
Answer: ________________________________________________

6.1.2. Case studies for lot 1 and lot 2

Introduction to case studies
The two case studies form the assessment basis for the Award Criterion 2 – Efficiency and project management as follows:
Efficiency and project management 

This criterion relates to the quality of methods and approaches, project planning, team organisation, communication/interaction methods, project management and quality assurance methods with a view to execute multidisciplinary projects effectively.

The case study referred to for each lot is an example of a task that may be required to be developed by the chosen tenderers but do not necessarily reflect an actual task that the tenderers will be asked to perform.  
The foreseen deliverables from these case studies do not require that the tenderers have any specific experience/knowledge in performing the tasks outlined in the studies. As such, the tenderers’ offers will be evaluated based on their capacity to prepare suitable offers and not on any specific content knowledge. For information purposes only, the annexed documents contain examples or templates which outline how the output reports from the respective case studies might look. The tenderers shall not include a completed output report (real or fictional) for these case studies but shall focus their offers on the methods and approach to be employed in providing an output report such as that outlined in the example or template.

Content of the offers 
The tenderer should develop an offer for the respective case study for the chosen lot.  The offer should demonstrate how well the tenderer would be able to organise the overall management of the services to develop the final reports as efficiently as possible and to the highest level of quality.
The offer, in particular, must include:
· a description of the proposed approach and methods as well as the expertise needed to undertake the task,

· a description of the proposed organisation in terms of the team structure and how the various expertise required is arranged within the team; in the case of a tender being submitted by a consortium, a description of the input from each consortium member, the distribution of tasks, collaborative interaction and individual member responsibilities should be included,

· a description of the project management and quality assurance methodology,

· a project plan including timetable, meetings, milestones and reporting,

· a description of the coordination and communication plans and tools for communication with ECHA,

· a description of any potential constraints and how these would be resolved.
Offers should not exceed 10 pages per case study (12pt Times New Roman font).

Lot 1: Assistance in the processes related to evaluation, restriction, authorisation, harmonised classification and labelling, and biocidal products, excluding activities pertaining to substance identification. 
CASE STUDY 

1. Subject

The subject of the service is to support the assessment of risk estimates for substances in the Recommendation list (for inclusion in Annex XIV). Assessment may include for example remaining cancer risks or the DNEL setting for reprotoxic properties of a substance in Applications for Authorisation. 
The duration of the project is 12 months.
2. Objectives
The objective of the requested services is to ensure that ECHA and the Committees for Risk Assessment (RAC) and Socio-economic Analysis (SEAC) will have the information needed to:

· establish DNELs for substances in the Recommendation list,  taking into account the intrinsic properties of the substance, the relevant exposure routes, 

· quantitatively assess the remaining risks for relevant exposure routes to substances in the Recommendation list.
More specifically the tenderer is expected to:

· assess the hazards related to the substance in the Recommendation list. This task will include the review of the registration dossiers and of the relevant scientific literature related to intrinsic property of the substance. In particular the review should take into account previous risk assessments of international or national bodies and information related to its mode of action. The review should be used as a basis to prepare relevant dose response relationships or other relevant quantitative risk estimates for the substances’ intrinsic property; 

· results are to be presented in ECHA’s RAC meetings.

3. Deliverable of the project (for information purpose only - not to be prepared for this case study)
Inception report 

First draft report and corresponding notes for RAC approval. The contractor should prepare a first draft report containing the review of the relevant information and the risk estimates for substances. The contractor should also prepare the draft version of the corresponding notes for RAC agreement. 

Presentation of the draft notes for RAC meeting, based on the first draft report.

Second draft report
Presentation at a RAC meeting, based on the second draft report and the recommendations from the previous RAC meeting. 

Final notes and report: Following the final agreement by ECHA of the report, the final report together with the notes for RAC agreement are to be prepared. 

4. Annex 

Examples of the notes available on ECHA’s website: http://echa.europa.eu/applying-for-authorisation/evaluating-applications 

Lot 2: Assistance in tasks and activities related to substance identification in all relevant REACH, CLP, BPR and PIC processes including training and reviewing of inventories and databases.

CASE STUDY 

1. Subject 
The subject of the service is to provide assistance to the European Chemical Agency the assessment of a Substance Identification Profile (SIP) of a UVCB substance obtained from a metallurgical process. The SIP is submitted by the Lead Registrant. It includes specifications on alternative raw materials used and technologies applied for manufacturing the substance covered by the joint submission. It also includes specifications on the phases and forms of the substance covered and the permissible variations in the compositions registered together within the joint submission.
The duration of the project is 5 months.

2. Objectives
The objective of the study is to assess a proposed SIP for a UVCB substance from a metallurgical process. The assessment involves an in-depth analysis of the substance identity information, including the SIP, and of the appropriateness of the hazard information reported in the joint submission to address the different compositions covered by the SIP.

The aim of the assessment is to assist in substance identification and prioritisation within REACH processes and to facilitate evaluation of the need to request further information on the substance.
Relevant information regarding the substance may be obtained:

· from the registration dossier(s) (it is assumed that the contractor has access to the relevant data submitted)

· from regulatory sources or international regulatory reviews

· from consultation with industrial manufacturers and/or their representatives

· from scientific literature and databases

· from the tenderer’s internal documentation and/or databases
3. Deliverable of the project (for information only - not to be prepared for this case study)
An output report drafted in English specifying the conclusions of the SIP analysis and compiling and summarising all the relevant information. A critical scientific opinion on the validity and robustness of the methodologies used for the development should also be included. The report should contain sufficient information to allow a decision to be taken on the validity of the SIP submitted by the lead registrant and its relevance to evaluate the hazard information reported for the registered substance.

4. Annex

Substance Identity Profile analysis template (Annex)

Annex to Case Study 
ANALYSIS FOR A SUBSTANCE IDENTITY PROFILE OF A UVCB SUBSTANCE FROM A METALLURGICAL PROCESS
Substance name:

IUPAC name

EC number: 

CAS number:

Background 

· Information about the identity of the substance;

· Information about the manufacture technologies and use of feedstock(s), process unit operations, operating conditions and any other characteristics which may have influence on the substance identity;

· Information about the composition including phases and expected variations due to manufacture technologies and use of feedstock(s), process unit operations, operating conditions and any other relevant characteristics;

· Substance phase-in or a non-phase-in 

· Classification

· Available data

· Data gaps

· Description on already existing legal requirements under other EU legislation;

· Any other information which facilitates the understanding of the substance case, e.g. information on the substance identity, manufacture technologies, hazard or risk assessments carried out at the EU, OECD or other fora.

Available information 

· Description of key information available for each of the type of processes and their variations. This can be e.g. information on:

· Substance identity: substance name, composition of the substance including its mineralogical phases, if applicable; spectral data and other appropriate analytical methods; information on constituents including molecular and structural formula; optical activity, if applicable; molecular weight or molecular weight range, Physical and chemical properties that the identification of the substance type may require as well as any relevant additional identifiers including the manufacturing processe(s);

· Hazards: physico-chemical properties, environmental toxicity and fate, and adverse health effects;

· Where relevant, identification of the main data gaps and proposals for solutions to fill them using relatively simple and more complex cheminformatics techniques;

· Where relevant, identification of the main missing information, which potentially could affect the conclusion on the appropriateness of the reported SIP.

Assessment of hazard(s) 

· Assessment of the substance identity of members of the Joint submission, physical, environmental and/or health hazard(s) as a function of the substance main constituent(s), of the manufacturing process(es) and compositions; selection of appropriate data sets; proposed classification and labelling.

· Assessment of the identified hazards taking into account different types of data, including non-test and alternative data.

Conclusions on the relevance of the SIP 

· Conclusions: justifications for conclusions and validity of the developed SIP to represent the registered substance on the basis of the available information including substance identity, chemical process parameters and  hazard information;

· Main sources of uncertainties related to the conclusions.

References

A list of main information sources.
PRICE CRITERION (ref. section 5.1.2.3 of Specifications)
6.1.3. Financial offer form for lot 1 

Lot 1: Assistance in the processes related to evaluation, restriction, authorisation, harmonised classification and labelling, and biocidal products, excluding activities pertaining to substance identification.
	Financial offer for the Framework contract ( Fixed price contracts (off-site))

(in EUR, without VAT)

	Category of expert
	Maximum price per man-day 
	Price weighting regarding category of expert (%)

	Weighted price regarding category of expert

	
	
	
	

	1. Senior expert
	 
	50%
	[1]

	2. Expert
	
	50%
	[2]

	
	
	100%
	 Sum [1]+[2]


6.1.3. Financial offer form for lot 2
Lot 2: Assistance in tasks and activities related to substance identification in all relevant REACH, CLP, BPR and PIC processes including training and reviewing of inventories and databases.
	Financial offer for the Framework contract ( Fixed price contracts (off-site))

(in EUR, without VAT)

	Category of expert
	Maximum price per man-day 
	Price weighting regarding category of expert (%)

	Weighted price regarding category of expert

	
	
	
	

	1. Senior expert
	 
	50%
	[1]

	2. Expert
	
	50%
	[2]

	
	
	100%
	 Sum [1]+[2]


� In terms of specific expertise related to a given task


� In terms of coverage of different tasks


� The actual division of workload per category of expert in the service requests launched under the Framework contract may differ from the hypothetical model above


� The actual division of workload per category of expert in the service requests launched under the Framework contract may differ from the hypothetical model above
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